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1. Overview 
A Director is considered to be independent for the purpose of service on the Board and Board 
Committees of the AAF if the Director satisfies the standards set out below. 

2. Independence 
To qualify as being “independent”, a Director must, in the opinion of the Board, be independent of 
Management and free from any business or other relationship that could interfere with – or could 
reasonably be perceived to interfere with – the exercise of his/her unfettered and independent 
judgement. 

The AAF will identify those Directors the Board it considers to be independent and publish this 
information in its Annual Report and on its website. 

The AAF constitution permits two Directors determined by the Board to be Independent to be 
appointed by approval from not less than three-quarters of the Directors present at a meeting of the 
Board. 

3. Tests of Independence 
In judging whether a Director is an “Independent Director”, the Board will have regard to whether or 
not the Director has had any direct or indirect interest or relationship, material or otherwise, that 
could reasonably influence, the Director’s decisions in relation AAF.  

This could include that the Director: 

• has any other interests and any business or other relationships that could or could be 
perceived to interfere with the Director’s unfettered and independent judgement and ability 
to act in the best interests of the AAF;  

• has been in receipt of any remuneration from the AAF other than reimbursement for 
expenses or for services rendered to the AAF;  

• has been of service on the Board for a period that in the Board’s opinion could interfere with 
the Director’s ability to act in the best interests of AAF;  

• has a material contractor or has another material relationship the AAF other than as a 
Director. 

The Board will consider thresholds of materiality in determining the ‘independence’ of Directors on a 
case by case basis, having regard to both quantitative and qualitative principles.  

Directors are required to disclose relationship ties or cross directorships that may be relevant in 
considering continuing independence. 

The Board will conduct a regular review at a time determined by the board, of the independence of 
each of the Directors, based on information provided to it by the Directors. Directors are expected to 
volunteer information as and when changes occur. 
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4. Review 
The Board will review this Policy periodically to ensure it remains up-to-date and relevant. 
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